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INVITATION FOR 
APPLICATIONS 

2020-2021 

Signature Projects 

Celebrating the power of women coming together for a cause 

UPDATED APRIL 10, 2020:
COVID-19 is affecting every facet of life in the Greater Lehigh Valley, and we recognize that many plans 
and expectations for the foreseeable future have been completely upended. In light of this, we invite 
applicants to submit or update their application to reflect your new needs, still within the listed focus 
areas in the RFP. This can include:

• Anticipated operational needs (non-programmatic costs), or
• Programmatic changes (if your programs are halted or if you would like to shift funding to different

programs)

For those who have already submitted and would like to update applications, please contact Laura 
Savenelli at lauras@unitedwayglv.org to re-open your forms.  Applications that have not yet been 
submitted remain open at this time and you can access them to update if you choose.

While we don’t know what this next year will bring, Women United remains committed to supporting 
women and children, especially in this time of crisis. Thank you for the work you do in the community.
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WE ARE WOMEN UNITED 
Women United is a philanthropic group of business and community leaders dedicated to improving 
the lives of women, children and families in the Lehigh Valley.  

We believe in the importance of education and its role in building a secure future. We share our time, 
talent and treasure to bring more opportunities to women and children. We strive to share our 
passions and compassion with like-minded women interested in encouraging supportive 
communities. We celebrate the power of women coming together for a cause. Since 2002, Women 
United has invested more than $1.4 million in our local community.   

ABOUT WOMEN UNITED’S SIGNATURE PROJECTS 
Women United is committed to supporting local agencies and schools working to create opportunities 
for women and children. Women United investments are called Signature Projects, which are vetted 
by United Way. Women United committee and cabinet members participate in an annual review 
process to select or renew meaningful Signature Projects. 

APPLICATION TIMELINE 
February 10, 2020 - Application opens  

March 20, 2020 - Final day to submit applications UPDATE! EXTENDED TO APRIL 20, 2020

May 2020 - Applicants notified of funding decisions UPDATE! EXTENDED TO JUNE

July 1, 2020 - 2020-2021 funding begins 

ELIGIBILITY CRITERIA 
• Organization provides health and human services programming to Lehigh or Northampton

County residents in at least one of the following areas: education, income and health.
• Organization must hold 501(c)(3) status for at least three years.
• Organization must be able to submit annual audit information (or if not available, financial

statement), organizational by-laws, and Board of Directors roster upon request, if funded.
• Organization can apply for amounts between $20,000 and $40,000. The average grant is

estimated at $25,000 per grant award.
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SUBMITTING AN APPLICATION 
• All applications are to be completed through our web-based grants management system, e-

CImpact. This is the link to the UWGLV e-CImpact site: https://agency.e-
cimpact.com/login.aspx?prg=40036F. UWGLV agencies already using e-CImpact can log in
and see the application in the menu to the left of the screen under “Apply/Report”.  New
agencies can use the same link above to create an account in e-CImpact and access the
application after following the instructions to “click here to create your account”. You can find
more complete instructions here.

• For questions about the application process on e-CImpact, please contact Laura Savenelli at
lauras@unitedwayglv.org. For all other questions about this RFP, please contact Erin Connelly
at erinco@unitedwayglv.org.

APPLICATION REVIEW PROCESS 
All applications meeting eligibility criteria, required program components and submission by the 
deadline are entitled to an evaluation. Women United members and United Way staff will evaluate 
each proposed investment and its ability to address an identified community need within the context 
of the strategy. The Women United Signature Projects Committee will make recommendations to the 
Women United Cabinet, who will determine all final investment decisions. 

AWARD NOTIFICATION 
• Applicants are notified of final funding decisions in May 2020. UPDATE! EXTENDED TO 

JUNE 2020

• Beginning on July 1, 2020, awarded grantees will enter into a one-year agreement for 
funding.

• Each grant through the 2020-2021 investment year is contingent on performance, 
demonstrated results and availability of funds.

https://agency.e-cimpact.com/login.aspx?prg=40036F
https://agency.e-cimpact.com/login.aspx?prg=40036F
http://www.unitedwayglv.org/getmedia/76553e66-7549-4b58-bef1-245e812aed50/Organization-Open-Process-Instructions-2020
mailto:lauras@unitedwayglv.org
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2020-2021 SIGNATURE PROJECT FOCUS AREAS 
EARLY CHILDHOOD EDUCATION 

I. Outcome: Increase high-quality educational opportunities and school readiness for
our littlest learners.
Why it matters:  According to the U.S. Department of Education, disparities in developmental
outcomes emerge in infancy and widen in toddlerhood. A child from a low-income household is
typically already 12-14 months below national norms in language and pre-reading skills by the time
they enter kindergarten. It has been found that vocabulary development by age three predicts
reading achievement by third grade.1 Programs in this focus area must be for children birth to
age five in Allentown, Bethlehem, or Easton who live in the catchment area of a United Way
Community School in those districts. See the list of Community Schools here.

Funding focus areas:

1. High-quality early childhood educational experiences: Children must be ready to succeed
when they get to school (cognitively, socially, emotionally and physically) so they can learn. To
this end, they need to have high-quality learning opportunities beginning at birth.

2. Home visiting family engagement programs: Parent and caregiver involvement is the
number-one predictor of early literacy success and future academic achievement. Programs
that provide home visits promote early literacy and encourage school readiness by helping
parents learn how to foster healthy child development

3. Pre-K learning programs and summer before kindergarten school readiness programs:
For low-income children, a ‘readiness gap’ fuels much of what we know as the achievement
gap. Summer preschool programs help narrow achievement gaps prior to children entering
school. A key focus should be on social emotional skill development.

1 The Annie E. Casey Foundation. (2010, January 1). Early Warning! Why Reading by the End of Third Grade Matters. Retrieved July 10, 2017, from 
http://www.aecf.org/resources/early-warning-why-reading-by-the-end-of-third-grade-matters/ 

https://www.unitedwayglv.org/see-the-impact/education/community-schools
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WOMEN’S FINANCIAL STABILITY 
II. Outcome: Increase economic stability for women in the Greater Lehigh Valley

Why it matters: All across our region, families are working hard, but still walking a financial
tightrope. Data from a new statewide project called ALICE shows us that more than one in three
families in our region are struggling to afford the barebones essentials. 2 In Pennsylvania, 74% of
single female-headed households with children are under the ALICE threshold, meaning they are
either at the poverty level or making too much to qualify for aid, but not enough to make ends meet.
Research shows that women’s economic empowerment increases economic growth, increases
productivity within companies, and improves the well-being of children and communities.3

Funding focus areas: 

1. Financial empowerment programs for women: Access to financial services, credit counseling
and money management supports and programs can help women on the path to financial
stability.

2. Child care supports for working families: It’s estimated that insufficient childcare costs
Pennsylvania $2.5 billion annually. Programs that support families currently on childcare waiting
lists, increase the availability of child care, increase qualified childcare workers, or help with
affordability can help women and families stay in the workforce.

3. Programs to support job training and mentorship for women: Job training and mentorship
programs can help women gain economic stability by enabling them to re-enter the workforce
and/or attain higher-paying positions.

LITERACY 
III. Outcome: Improve literacy skills for women and families in the Lehigh Valley

Why it matters: Parents are their children’s first teachers. According to the U.S. Department of
Education, “parents who read to their children, have books in their home, exhibit a positive attitude
toward school and establish high achievement goals for their children tend to have higher achievers
than parents who do not.” 4 In the Lehigh Valley, 1 in 3 third graders are not reading at grade level,
which is a pivotal moment when children transition from learning how to read, to reading to learn.

Funding focus areas:

1. Family literacy: Literacy programs that support the whole family unit can increase student
achievement, while parents can increase literacy and model literacy behavior for their children.

2. English as a Second Language (ESL) programs: Supporting English as a Second Language
learners can help them achieve school and/or career goals.

2 United for ALICE (2019, June) ALICE in Pennsylvania: A Financial Hardship Report. Retrieved January 7, 2020 from https://www.uwp.org/wp-
content/uploads/ALICE-Report.pdf. 
3 Urban Institute (2016, Sept. 23) Women’s Economic Empowerment: A Review of Evidence on Enablers and Barriers. Retrieved January 3, 2020 from 
https://www.urban.org/sites/default/files/publication/84641/2016.09.28_womens_economic_empowerment_final.pdf. 
4 U.S. Department of Education. Family Literacy. Retrieved on January 7, 2020 from 
https://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/f14.html 

https://www.uwp.org/wp-content/uploads/ALICE-Report.pdf
https://www.uwp.org/wp-content/uploads/ALICE-Report.pdf
https://www.urban.org/sites/default/files/publication/84641/2016.09.28_womens_economic_empowerment_final.pdf
https://www2.ed.gov/about/offices/list/ovae/pi/AdultEd/f14.html
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GIRLS EMPOWERMENT 

IV. Outcome: Increase girls’ self-esteem, self-efficacy, and access to STEM education
opportunities.
Why it matters: A 2018 poll showed that boys ages 8 to 14 are more likely than girls to describe
themselves as confident, strong, adventurous, and fearless. The same poll showed that, between
ages 8 and 14, girls’ confidence levels drop by 30%.5 Lack of confidence and self-esteem can have
long-lasting implications leading into adulthood, including regarding career choices. Currently, girls
and boys do not significantly differ in their abilities in mathematics and science, but do differ in their
interest and confidence in science, technology, engineering, and math (STEM) subjects.6

Programs in this focus area must be for girls in grades 4-8 in Allentown, Bethlehem, or
Easton who live in the catchment area of a United Way Community School in those districts.
These programs must be school-based. See the list of Community Schools here.

Funding focus areas:

1. Self-esteem and empowerment programs for girls: Research demonstrates positive youth
development programming (self-esteem, empowerment, mind, body and health initiatives)
impacts attendance, behavior and academic outcomes.

2. Programs supporting STEM education and career development for girls: Ensuring that
girls are exposed to science, technology, engineering and math education can help close the
gender gap for careers in these fields.

EMOTIONAL WELLNESS 

V. Outcome: Improve emotional wellness of students, especially those exposed to
trauma
Why it matters: Stressful or traumatic childhood experiences (such as experiencing family or
community violence or living with a drug addicted caregiver, events known as Adverse Childhood
Experiences) can result in social, emotional and cognitive impairments in youth. Exposure to
Adverse Childhood Experiences (ACEs) can disrupt healthy neurodevelopment, especially in areas
of impulse control and emotional regulation. As a result, students may have difficulty learning,
focusing and regulating their emotions, studying or doing well on a test due to a distraction by
intrusive thoughts about the event(s).
Programs in this focus area must be for students or families with students in grades K-12 in
Allentown, Bethlehem or Easton who live in the catchment area of a United Way Community
School in those districts.

5 YPulse (2018) The Confidence Code for Girls. Retrieved January 7, 2020 from 
https://www.theatlantic.com/family/archive/2018/09/puberty-girls-confidence/563804/ 
6 National Girls Collaborative Project (2018) The State of Girls and Women in STEM. Retrieved January 7, 2020 from 
https://ngcproject.org/sites/default/files/ngcp_the_state_of_girls_and_women_in_stem_2018a.pdf 

https://www.unitedwayglv.org/see-the-impact/education/community-schools
https://www.theatlantic.com/family/archive/2018/09/puberty-girls-confidence/563804/
https://ngcproject.org/sites/default/files/ngcp_the_state_of_girls_and_women_in_stem_2018a.pdf
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Funding focus area: 

1. Toxic stress reduction and resiliency workshops for students and families: Chronic
environmental stressors are known to affect children as well as adults and entire families,
resulting in a strong need for additional and wraparound health services. These can include
stress reduction, resiliency and mindfulness programs for students and families.

SCHOOL-BASED PROGRAMS 
VI. Outcome: Increase access to school-based programming for children in elementary

school.
Why it matters: School age children need access to afterschool programs that provide academic
intervention, healthy activities and enrichment opportunities throughout the year, boosting their
grades and reducing their risk-taking behaviors.  Programs in this focus area must be for
students in grades K- 5 in Allentown, Bethlehem, or Easton who live in the catchment area of
a United Way Community School in those districts. See the list of Community Schools
here.

Funding focus areas:

1. Supporting enrichment programming for school-based summer learning programs: High-
quality summer learning programs that include both academic and enrichment components
prevent summer learning loss and can produce academic growth over the summer months.

2. Supporting a community school model: United Way community schools help level the
playing field for schools with a high poverty rate.

3. Youth leadership programming/Leader in Me: Leader in Me is an evidence-based,
comprehensive school-improvement model - developed in partnership with educators - that
empowers students with the leadership and life skills they need to thrive.

HOMELESSNESS SERVICES FOR WOMEN AND CHILDREN 
VII. Outcome: Increase access to housing and prevent homelessness for women and

children.
Why it matters: Housing is central to people’s opportunities for living long and well.  In the greater
Lehigh Valley, 70.8% of people are housing cost burdened, meaning they spend more than 30% of
their total income on housing costs; 75% of rental households are housing cost burdened.7 The lack
of affordable housing, housing cost burden, overcrowding and substandard housing often leads to
homelessness. In 2019, the Point-In-Time Count found that 574 people were homeless in the
Lehigh Valley (90 unsheltered).8

7 Lehigh Valley Planning Commission (2014, May) Regional Housing Plan. Retrieved January 7, 2020 from 
https://www.lvpc.org/pdf/2014/Housing%20Plan/LVPC_Regional_Housing_Plan.pdf 
8 2019 Point in Time Count, Eastern PA Continuum of Care 

https://www.unitedwayglv.org/see-the-impact/education/community-schools
https://www.lvpc.org/pdf/2014/Housing%20Plan/LVPC_Regional_Housing_Plan.pdf
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Funding focus areas: 

1. Rent assistance: Funding to help families and individuals with paying their rent.
2. Service and support for domestic violence survivors: Services for women and children

experiencing domestic and intimate abuse.
3. Shelter or support for runaway and homeless girls: Services can include access to

emergency shelters, food, clothing, counseling, and referrals for health care.
4. Shelter services for women and families: Services can include access to emergency

shelters, food, clothing, counseling, and referrals for health care.
5. Foster care transition: Services to help youth in foster care make successful transitions to

adulthood.




