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LEADER IN ME is a whole-school transformational model that 
empowers students, staff and families with the mindset, knowledge 
and skills to be life-ready leaders.  

This unique approach to student-led learning applies effective social 
and emotional skills in real-life situations.  

Leader in Me unites students, staff, and families around a common 
goal to prepare students with college, career, and life-readiness 
skills necessary to thrive in the 21st century, based on the 
competencies found in the Student Leadership Portrait.™
Leader in Me coaches work directly with school, district and 
community leaders to:

• enhance efficacy of administrators
• build leadership capacity among faculty and staff
• encourage all students to see themselves as leaders
• adapt to a remote-learning environment

EVIDENCE-BASED RESULTS
Improved:

• School culture
• Student attendance

• Behavior
• Academic achievement

NATIONALLY-RANKED SOCIAL-EMOTIONAL LEARNING PROVIDER
• #1 provider of SEL Change Management
• Top 5 provider of SEL Professional Development
• Top 5 provider of SEL Curriculum

Source: “Finding Your Place: The Current State of K-12 Social Emotional Learning”

Annual Report 2020-2021

Endorsed by the Collaborative for Academic, Social Emotional Learning 
(“CASEL”) as a “CASEL SELect” program

“I really like how our school lets 
everyone have a voice.”

– Leader in Me school student

Palmer Elementary School 
Easton

https://urldefense.proofpoint.com/v2/url?u=https-3A__cts.businesswire.com_ct_CT-3Fid-3Dsmartlink-26url-3Dhttps-253A-252F-252Ftytonpartners.com-252Flibrary-252Fk-2D12-2Dsocial-2Demotional-2Dlearning-252F-26esheet-3D52274203-26newsitemid-3D20200827005282-26lan-3Den-2DUS-26anchor-3D-2526-25238220-253BFinding-2BYour-2BPlace-253A-2BThe-2BCurrent-2BState-2Bof-2BK-2D12-2BSocial-2BEmotional-2BLearning-252C-2526-25238221-253B-26index-3D3-26md5-3D9f393971fd4abcbaef1e4dd10d73f15b&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=Vl90eBUEyPsBeiVVfn6M9Dsq5vQWMAscNsWVXC63Mfc&m=wyFJsNqyuFXdQ_QwE1-W1EQ59SOcB-upnBJ3lV4KO4M&s=4W20vFtcRax3X0pZp2q6tDXBL_UtpjAxzeeR3zuUmEU&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__cts.businesswire.com_ct_CT-3Fid-3Dsmartlink-26url-3Dhttps-253A-252F-252Fcasel.org-252Fabout-2D2-252F-26esheet-3D52274203-26newsitemid-3D20200827005282-26lan-3Den-2DUS-26anchor-3DCollaborative-2Bfor-2BAcademic-252C-2BSocial-2BEmotional-2BLearning-26index-3D10-26md5-3Dd0a5225834bb891300ba703ae325bd1a&d=DwMFaQ&c=SFszdw3oxIkTvaP4xmzq_apLU3uL-3SxdAPNkldf__Q&r=Vl90eBUEyPsBeiVVfn6M9Dsq5vQWMAscNsWVXC63Mfc&m=wyFJsNqyuFXdQ_QwE1-W1EQ59SOcB-upnBJ3lV4KO4M&s=JYkoAwgq5e3rQu6kMQf9xcQUG5bWC0PF7hRlrgmN49g&e=


CURRENT LEADER IN ME SCHOOLS
Allentown School District
Mosser Elementary School 
Sheridan Elementary School

Bethlehem Area School District* 
Asa Packer Elementary School 
Calypso Elementary School 
Clearview Elementary School 
Donegan Elementary School 
Farmersville Elementary School 
Fountain Hill Elementary School 
Freemansburg Elementary School 
Governor Wolf Elementary School 
Hanover Elementary School
James Buchanan Elementary School 
Lincoln Elementary School
Marvine Elementary School
Miller Heights Elementary School 
Nitschmann Middle School
Spring Garden Elementary School 
Thomas Jefferson Elementary School 
William Penn Elementary School

Easton Area School District* 
Cheston Elementary School
Forks Elementary School
March Elementary School
Palmer Elementary School 
Paxinosa Elementary School 
Shawnee Elementary School
Tracy Elementary School

Salisbury Township School District* 
Salisbury Elementary School

*Implemented in all district elementary schools

STUDENTS
• Increased in perseverance

(+3 percentage points)
• Expressed confidence to speak in

public (+7 percentage points)
• Demonstrated engagement in their

learning, even during the remote/hybrid
school year

STAFF
• Leveraged the highly effective practices

of the 7 Habits to solve the ever-
changing challenges they faced

• Experienced fulfillment even after a
year filled with uncertainty

RESULTS WILL CONTINUE TO IMPROVE
ACADEMIC PERFORMANCE
ATTENDANCE
STUDENT ENGAGEMENT

GOAL
50 SCHOOLS 

23 DISTRICTS

30,000+ 
STUDENTS

2020-2021

GREATER LEHIGH VALLEY RESULTS

FAMILIES
• Believed the school environment was welcoming,

even in a hybrid environment
• Appreciated ongoing communication and support
• Experienced an overall sense of community

NEW DISTRICT IN 2021
Palmerton Area School District* 
Parkside Education Center
SS Palmer Elementary School 
Towamensing Elementary School

SCHOOL CULTURE HIGHLIGHT
At Asa Packer Elementary 
School (Bethlehem Area School 
District), they wanted to try to 
maintain some sort of normalcy 
when it came to Leader in Me 
and their annual school-wide 
events.  

They got creative and were able 
to safely continue with some of 
their favorite traditions!  They 
even continued to hold their LiM 
Student Lighthouse Team 
meetings.

Click HERE for the full story and 
photos!

https://docs.google.com/document/d/1BQQLVsadUkboav34st9w_yWN9eiY7o70x1fZwT6f1EQ/edit?usp=sharing


SCHOOL HIGHLIGHT
Forks Elementary School 
(Easton Area School District) 
focused on classroom mission 
statements. This school year 
was impacted so greatly by the 
pandemic, that they decided to 
center their attention on an area 
that was within their control. 

Each month they asked their 
school community to 
concentrate on their 
achievements in the area of 
mission statements. They 
reflected on their growth by 
rating themselves on a bronze 
(We're on our way!), silver 
(We're on track and working 
hard!), and gold (We're excelling 
at our mission!) medal rubric 
and displayed the results on a 
bulletin board to celebrate their 
accomplishments.

Click here for a sample.

Marvine Elementary School 
Bethlehem

“As a psychologist, I very much 
value what Leader in Me 
teaches children. I often work 
with adults who could’ve 
benefited from these lessons in 
their early life. Thank you!”  

– Leader in Me school parent

● Teacher Wellness
7 Habits Reflection Videos Staff 
Accountability Partners

● Resilience
● Student-Engagement Strategies for Virtual Learning
● Family Engagement

Habit Homework for Families
● Neuroscience Backed Wellness

FranklinCovey is committed to increasing each teacher’s capacity so they can positively impact 
more students academically, socially and emotionally.

COACHING SUMMARY FOR 2020-21
Schools have shown a great deal of resiliency in the ever changing landscape of delivering instruction 
to students virtually and with a hybrid model throughout the 2020-21 school year. Their ability to 
repeatedly pivot and change throughout the entire school year was second to none.
Schools are looking to Leader in Me for guidance and solutions with the ongoing challenges that will 
continue to present themselves in the upcoming 2021-22 academic year.
The most frequently expressed areas of concern during the 2020-21 school year came in teacher and 
student wellness, family engagement and building engagement virtually. FranklinCovey repeatedly 
responded with the ability to offer professional development and coaching in each of these areas. We 
have created a robust set of resources to support school communities with practical solutions that 
can be implemented immediately:

Wellness
PartnerEngagement

Accountability Resilience

https://drive.google.com/file/d/1o6xishWeFziTsv54HK4kBinfR07yGIWe/view
https://www.leaderinme.com/embed/a-guide-for-staff-accountability?pod=1a14261b8e6c3713a79d06c98a427efa8cce79a950092acf69b0e86fd651bef4%24%24EtNjjPxSG4pcg7fg--UcbIZx3Cx1Ue0m8u--JDeDjqSUsOuGcYh44M3hbg%3D%3D
https://www.leaderinme.com/embed/make-room-for-mistakes-activity-bundle?pod=f105576d689bc83bbd00a7cdca8bedc448a04d77af5b0d9d754cca1540a90e11%24%24kW0087YZltLgBDBS--h%2FSR9j8VP9zvH5q%2B--v2ujk6b38rDAsB1NRXXlfw%3D%3D
https://www.leaderinme.com/embed/7-habits-reflection-choose-your-response?pod=2d9f1471b05ced35cf6af3ac42b8ebcfead4bff55c65110f8d619341bf87d8a4%24%24mLTzj%2FmKwv1W4XNl--CmzCBnkcafUB9T5z--RQIWuLD44w%2Bd2xwYFbhlNg%3D%3D
https://www.leaderinme.com/embed/virtual-morning-meetings?pod=3db0c7919be5e504312942cab1acd993c5c6f797fe586a1bb354253d28cc3dec%24%24JqgjdDmPlUfDgIFj--sUkx7k66%2BAboN5oC--i6%2BMzUD02b1xkMVET8uHwQ%3D%3D
https://www.leaderinme.com/embed/habit-homework?pod=5cc32ecce25a32d18a9562a2c7d8cc39312509741bb1ad28e2c0c84478e25560%24%24NeAnYMq%2B2U33P8bG--foW500X5y6yaAkv8--6NNZWeUzxteW9eP%2FGcyyYg%3D%3D
https://www.leaderinme.com/embed/neuroscience-backed-wellness?pod=bbf37bf76eb3a191ec7107f8e587ebecc1427e0004cdf23a9cf7aa22ece0bd30%24%24jBSLruwyvatY1lTc--E8QG4qnJajYc%2FvGc--WcjxX%2Br2GZWI8kIFyAoXSQ%3D%3D


Marvine Elementary School, 
Bethlehem

“This is my first year here, and I 
am impressed by the leadership 
as well as all the opportunities 
that ALL students have to learn 
and lead.”  

– Leader in Me school staff

LEADER IN ME ONLINE RESOURCE HIGHLIGHTS
Early Learning Curriculum
This nine-week learning journey explores the wonder and power of what we already know about 
emotions and how we interact with them. It’s also a time to reflect on new and sometimes more 
effective ways of managing ourselves, especially when “big emotions” arise. It includes forty-five 15-
minute learning experiences designed for four- and five-year-old leaders. Young leaders with an 
acute self-awareness and practiced self-regulation competencies to make sense of the world 
around them and within them! Click HERE to view an example of an online resource.

Teach Diversity, Equity, and Inclusion through the 7 Habits
School can build a more inclusive and equitable class culture with ten Empowered-Learning Plans 
and five classroom strategies. The 7 Habits can support us as we strengthen our school community 
to promote diversity, equity, and inclusion. Find Empowered-Learning Plans for each of the 7 Habits
—including Paradigms and Principles of Effectiveness, the Emotional Bank Account, and The 8th 
Habit. Click HERE to access the resource.

PODCAST SERIES
Change Starts Here -   Greatness is everywhere. It's in you, your students and school community. 
You have the power to unleash it. So bring your mess, bring your false starts, bring your struggle. 
Fail forward with us. Bring your “here” here, and let’s celebrate the messy, beautiful work of 
unleashing human potential in education.  Available on Youtube, Apple Podcasts and Spotify. Click 
HERE to listen to the episode featuring a teacher at our own, Nitschmann Middle School!

The Empowering Teacher -  For teachers looking to increase their influence, decrease their stress 
and empower leadership learning in the classroom and life. The Empowering Teacher is a powerful, 
bi-weekly podcast available on Apple Podcasts and Spotify. Click HERE to listen to Episode One.

LEADER IN ME LIVE EDUCATIONAL EVENT SERIES
A live hour-long event featuring keynote speakers and thought leaders, research conversations, 
panel discussions and district administrator collaboratives. Click HERE to view upcoming events.  

FAMILY ENGAGEMENT RESOURCES
We know that when families are proactively involved in their children's education, children grow. 
Click HERE to view an example of one of the many resources available for schools and families.

GROWTH 
IS THE GOAL.

https://www.leaderinme.com/embed/diversity-equity-inclusion-and-the-7-habits?pod=ef2cf11509566496d65d1057fa2b70332eba8b174f84dd67f93d67499ba332c6%24%24jLHVz2ZTp6xJTLNj--ZdKX6WYhFq0OE0bs--lcll7JGgy6t00ZraHTpbvg%3D%3D
https://www.leaderinme.org/events/
https://www.leaderinme.com/embed/elementary-family-newsletters?pod=e179133aa9241e0eaf14d7dbc90c974d7547c153e3c5797468793994e0faa4ee%24%24zXkErbvs52cJmM72--%2B9lsQV4O9JhNtst8--2iOaSIF%2FqQDZpF5f8TELZw%3D%3D
https://www.leaderinme.com/embed/podcast-episode-1?pod=cea59189646173b86a804e6ee38c416dbd0ba9229086a8032906e9e6778a1d6f%24%24aXTAmTDjwTZLH0HN--ySUVrcGhEzyVbsfj--5Wv%2F6o2uS%2FLzb3szZxb%2FKQ%3D%3D
https://www.leaderinme.com/embed/podcast-episode-9?pod=b9c53968491f094538b88f12074bcdc5999b9a9cc02fb74c19d07e4373b59d5d%24%24MMz5a6XjOFGiUNAO--KbD8QYWaXA5FaJWT--fiuz8w99Cj%2B0IHXzAMt9RA%3D%3D
https://www.leaderinme.com/embed/deep-breathing?pod=d47879dcbbce7c67c3875bd3381facca48fd9694e056d89d80b825bfab00aa97%24%24mzxU36WkBd5bc%2Be7--D7zaKEUZXQIfAA7W--B%2Bz%2BM7uhXt%2F6pvmW8PNpLw%3D%3D
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