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Qualified Partner Network Overview

United Way of the Greater Lehigh Valley envisions communities where every person belongs and every person
thrives. We are guided by our values: integrity, inclusivity, impact excellence and agility.

United Way of the Greater Lehigh Valley’s Qualified Partner Network connects organizations working toward
shared community goals through collaboration, learning and collective impact. Partnership Pathways are designed
to be transparent and aligned with organizational capacity and mission.

Grant-Funded Partner Pathway

Engagement United Way of the Greater Lehigh Valley Provides:
e Receives grant funding
o Implement funded programs
 Participate in impact reporting twice a year
 Priority access to partner and learning opportunities
o Acknowledges funders when applicable
o Listed on partner list on website and United Way materials
e Runs United Way Campaign
e Receives monthly partner newsletter
o Completes renewal application every one to two years to maintain qualified partner status

Qualified Partner Pathway

Engagement United Way of the Greater Lehigh Valley Provides:
o Participates in partner meetings and learning sessions
o Accesses networking and capacity-building opportunities
o Considered for future funding
e Receives monthly partner newsletter
o Listed on partner list on website and United Way materials
o Completes renewal application every two years to maintain qualified partner status if they wish to remain a
qualified partner




Community Partner Pathway

Engagement United Way of the Greater Lehigh Valley Provides:
e Collaborates on community initiatives
e Increased awareness and visibility within the partner network
e Focus is on connection, collaboration and visibility
e Community partner may be listed on our website example: school district

Donor Designation Partner Pathway

Engagement United Way of the Greater Lehigh Valley Provides:
e Must be a registered 501¢3 organization
o Eligible to receive donor designations
e No application process is required
e Access to agency portal to download donor reports

Partner Expectations

All partners are encouraged to:

Align with shared community goals and values

Engage in meetings, events or learning opportunities when possible
Communicate openly and collaborate respectfully

Recognize funding partners or designated donors when applicable

Partner Opportunities

Partners may access:
e Peer collaboration and relationship-building
o Capacity-building resources and workshops
« Professional development opportunities
e Community events and shared initiatives



Qualified Partner Network - Frequently Asked Questions

What is the Partner Network?
The Partner Network is a community of organizations aligned around shared goals to strengthen services, increase
collaboration and drive meaningful community impact.

What are the different pathways to engage in partnership?
Partners participate at one of two levels:

e Grant-Funded Partner

e Non-Funded Partner

o Community Partner

o Donor Designation Partner

Do all partners receive funding?
No, only grant-funded partners receive grant funding. All partnerships focus on collaboration, learning and
community engagement and may be considered for future funding opportunities.

How are organizations able to partner?
Level of engagement is based on alignment with mission, and whether grant funding is awarded—not
organizational size or capacity.

What is expected of partners?
Partners are encouraged to align with shared goals, engage in opportunities, when possible, collaborate openly and
acknowledge funders when applicable.

What kind of opportunities do partners receive?
Depending on tier, partners may access:

o Networking and relationship-building

e Learning sessions and workshops

o Capacity-building resources

o Community initiatives and events

What is donor recognition and when is it required?
Some initiatives are supported by designated donors or funding partners. When applicable, partners may be asked
to acknowledge the supporting funder in reports, communications or public materials.

Can partners move between pathways?
Yes. Partner tiers may evolve over time based on funding, collaboration and engagement.



