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December 12, 2019

Dear United Way and Community Partners serving Carbon County:

United Way of the Greater Lehigh Valley (UWGLV) is dedicated to supporting our Carbon County 
community. We are thrilled to be able to release to you the application for nonprofit organizations 
to apply for funding to serve Carbon County for the 2020-2021 program year.

This invitation extends not only an opportunity for funding support of your highest quality programs 
and services but also invites nonprofit organizations to become part of a peer network and learning 
cohort throughout the 2020-2021 investment year.

We look forward to partnering with your organization as you serve the community, working with you 
to build capacity in areas such as data collection and use, telling stories through data, grant writing 
and continuous improvement in the nonprofit sector. The strategic framework for this application 
has been created in partnership with community volunteers and UWGLV staff who care deeply 
about the Carbon County community. We are proud to present a plan with the following focused 
outcomes:

• Increase supports and access for persons with disabilities
• Increase access to healthy food
• Increase access to affordable housing
• Increase support for grade-level reading, including access to kindergarten readiness, school-

age programming and integrated behavioral health supports in school settings

United Way fights for the health and education of all residents. By engaging the community and 
corporate partners and working together more strategically and effectively, we will level the playing 
field and provide opportunity for all.

Sincerely,

David S. Lewis Jill Pereira
President Vice President, Education and Impact
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ELIGIBILITY CRITERIA AND NOTES
• Organization provides health and human services programming to Carbon County residents

directed toward one of the focused outcome areas.
• Organization must hold 501(c)(3) status for at least three years.
• Organization must be able to submit annual audit information (or if not available, financial

statement), organizational by-laws, and Board of Directors roster upon request, if funded.
• Organization can apply for amounts between $500 and $10,000. The average grant is

estimated at $2,000 per grant award.

SUBMITTING AN APPLICATION
Applications must be submitted via email to UWGLV c/o Mary Widmer at maryw@unitedwayglv.org 
by no later than 5 p.m. on January 31, 2020. The application is a  fillable PDF to streamline electronic 
submission. If printed and completed via handwritten, please send an electronic scanned copy via 
email to the email noted above. If a print version must be sent via paper mail, please send to United 
Way of the Greater Lehigh Valley c/o Mary Widmer  at 1110 American Parkway NE,  Suite F-120, 
Allentown, PA 18109.  Postmark must be no later than January 31, 2020 to be eligible for review.  

All questions regarding this invitation to apply, including application processes should be directed to 
Mary Widmer, Assistant Director, Impact Project Management, UWGLV at maryw@unitedwayglv.org 
or 610-807-5743. 

APPLICATION REVIEW PROCESS
All applications meeting eligibility criteria, required program components and submission by the 
deadline are entitled to an evaluation. A team of community volunteers and United Way impact staff 
will evaluate each application and its ability to address an identified community need within the 
context of the strategy. The United Way Investment Committee will make recommendations to the 
United Way Board of Directors, who will determine all final investment decisions.

AWARD NOTIFICATION
• Applicants may be notified as early as April of grant award recommendations moving on to

United Way Board of Directors. Final funding decisions will be conveyed in June 2020.
• Beginning on July 1, 2020, awarded grantees will enter into a one-year agreement for funding.
• Each grant through the 2020-2021 investment year is contingent on performance,

demonstrated results and availability of funds.

LEARNING COMMUNITY
As applicants, in addition to funding, you will also be invited to be part of a peer network for nonprofit 
capacity building. As part of this learning cohort, United Way of the Greater Lehigh Valley will offer 
training in data and evaluation, grant writing and other topics to support organizational growth.
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INVESTMENT OUTCOMES AND STRATEGIES FOR 2020-2021
DISABILITY SUPPORTS

I. Outcome: Increase supports and access for persons with disabilities in Carbon County

Why it matters:  Under the Americans with Disabilities Act (ADA), a disability is defined as “a physical 
or mental impairment that substantially limits one or more major life activities.” More than 10,000 
people with disabilities live in Carbon County (per U.S. Census data) and are our friends, family and 
neighbors. Everyone deserves the right to live in a community free from barriers, and people with 
disabilities face many concerns, including lack of employment, access to education, limited mental 
health services, physical health issues and independent living opportunities.

FOOD ACCESS 
II. Outcome: Increase access to healthy food for persons in Carbon County

Why it matters: People who worry they won’t have enough money for food often choose cheaper 
foods that are less healthy. This can lead to obesity, diabetes and premature death. The stress 
of worrying about having enough food can lead to mental health and other chronic illness 
outcomes. In Carbon County, an estimated 7,000 people are food insecure with 36% ineligible 
for benefits. Of the individuals who are food insecure, 34% of them are children.

AFFORDABLE HOUSING
III. Outcome: Increase housing for low-income individuals and families in Carbon County

Why it matters: Housing is central to people’s opportunities for living long and well.  In Carbon 
County, 30.79% of people are housing cost burdened, meaning they spend more than 30% 
of their total income on housing costs, and 45.11% of rental households are housing cost 
burdened. The lack of affordable housing, housing cost burden, overcrowding and substandard 
housing often leads to homelessness.    

EDUCATION
IV. Outcome: Increase kindergarten readiness and access to school age programming for children 
in Carbon County as well as access to integrated behavioral health supports in school settings

Why it matters: According to the U.S. Department of Education, disparities in developmental 
outcomes emerge in infancy and widen in toddlerhood. A child from a low-income household 
is typically already 12-14 months below national norms in language and pre-reading skills by 
the time they enter kindergarten. It happens that vocabulary development by age three predicts 
reading achievement by third grade1. School age children need access to afterschool programs 
that provide academic intervention, healthy activities and enrichment opportunities throughout 
the school year, boosting their grades and reducing their risk-taking behaviors.

Exposure to chronic environmental stressors (poverty, community violence, familial disruption 
and instability) and the effects of traumatic incidents can alter a child’s brain development, 
hindering their ability to learn and their development of self-regulation and other important 
social skills. Such stressors are known to affect children as well as adults and entire families, 
resulting in a strong need for wraparound health services.

2020-2021 APPLICATION FOCUS:  HEALTHY LIVING FOR ALL
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1 The Annie E. Casey Foundation (2010, January 1). Early Warning! Why Reading 
by the End of Third Grade Matters. http://www.aecf.org/resources/early-warn-
ing-why-reading-by-the-end-of-third-grade-matters/
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UNITED WAY OF THE GREATER LEHIGH VALLEY
Application: 2020-2021 for nonprofit organizations serving Carbon County

APPLICATION INSTRUCTIONS AND TIMELINE
Organizations should submit one full application, including ‘organization information’ AND 'application 
for program funding' for EACH request for funding submission.

Dec. 12, 2019 Application opens  
Jan. 31, 2020 Final day to submit applications 
June 2020 Applicants notified of funding decisions
July 1, 2020 2020-2021 funding begins 

ORGANIZATION INFORMATION

1.Organization Name:

2.Organization Address:

3.Contact Person Name:

4.Contact Person Phone:

5.Contact Person Email:

6.Organization provides health and human services programming to Carbon County residents.

7.Has the organization had 501(c)3 status for at least three years?

8.The organization is able to submit annual audit information (or, if not available, 
financial statement), organizational by-laws, and Board of Directors roster 
upon request, if funded.
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APPLICATION FOR PROGRAM FUNDING 

1.Program Name:

2.What outcome does this program address?

3.Briefly describe this program.

4. Program grant amount request2: $

5. How does this program address the chosen outcome?

6. How many Carbon County residents does this program currently serve?
If a new program, how many residents do you plan to serve in this program?

7. Describe how your program meets your customers' needs.

8. How does your program measure outcomes for the customers it serves? Please provide one
example of a program outcome measure.

9. If this is an existing program, please share any results that demonstrate its success with customers.
(This can include quantitative and qualitative data).

10. How do you use data to inform program strategy and delivery?

2 Agencies can apply for amounts between $500 and $10,000. 
The average grant is estimated at $2,000 per grant award.
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