
 

 

 

 

Request For Proposal 
Purpose 

The purpose of this Request For Proposal (RFP) is to solicit proposals from companies and entities experienced in 
delivering trauma informed care trainings and certifying training participants as trauma informed care trainers to 
provide a “train the trainer” method of training in trauma informed practices for a team of up to 30 professionals 
(educators and social workers working with youth and families) during the time period of August 2019 to August 
2020. 

Background 

Resilient LV is a multi-sector partnership dedicated to creating a trauma informed and resilient Lehigh Valley through 
education and collaboration. Originally established in 2016 as the Lehigh Valley Trauma Awareness Collaborative by 
the United Way of the Greater Lehigh Valley and rebranded as Resilient LV in 2019, Resilient LV currently has close 
to 300 coalition members, an active Executive Management Team providing strategic direction and oversight and 
four action teams driving the work (data; communications & advocacy; community outreach and engagement; 
training). Resilient LV has trained over 2,000 educators and youth program providers in trauma awareness and the 
benefits of trauma informed practices, supported the districtwide implementation of a trauma informed schools model 
in the Bethlehem Area School District, piloted a national on-line trauma informed schools training toolkit in three 
school districts and secured grants and sponsorships to expand trauma awareness and trauma informed practices 
training across the Lehigh Valley region. 

As the fiscal agent and backbone organization for Resilient LV, United Way of the Greater Lehigh Valley received a 
Pennsylvania Commission on Crime and Delinquency (PCCD) grant to pilot the Handle With Care model of improved 
school-police communication to better support students exposed to traumatic events in both Lehigh and Northampton 
Counties, develop and share best practices in trauma informed schools from two pilot school districts (Bethlehem 
Area School District and the Whitehall-Coplay School District), develop a local pool of certified trauma informed care 
trainers, provide trainings in trauma awareness and trauma informed care to interested Lehigh Valley public and 
private schools as well as county child welfare and human services departments. Through this PCCD grant, we are 
hoping to increase the number of Lehigh Valley schools implementing a trauma informed approach, increase positive 
student outcomes in academics and attendance and decrease student suspensions, violence and office discipline 
referrals. 

Project Requirements: 

Must be an established agency or entity with significant experience in trauma informed care; 

Must have an established trauma informed care training curriculum used by the entity; 

The trauma informed care training curriculum must address the following components: ACES and expanded ACES, 
the impact of ACES on brain development, signs and symptoms of trauma, vicarious trauma, long term impact of 
trauma on physical and behavioral health, implementing trauma informed practices with youth and families, 
establishing trauma informed environments for youth and families, trauma informed strategies to de-escalate 
behavior, teach emotional regulation skills and building trust with traumatized individuals,  understanding trauma’s 
impact on social attachment, trust, addiction and behavior; 



Must be able to demonstrate positive impact of trauma informed care trainings provided to date; 

Must use a valid pre and post measurement (such as the ARTIC tool) to assess impact of trainings provided; 

Must be able to provide trainers to accommodate a training cohort of 30 professionals (with a preferred ratio of 1 
trainer per 10-15 participants); 

Must be able to provide the trauma informed care trainings locally in the Lehigh Valley (preferably in Bethlehem, 
Allentown or Whitehall); 

Must be able to provide a certification of successful completion of the trauma informed care courses, preferably by an 
approved and recognized state or national association. 

Application Process and Procedures: 

Please complete a written response to this RFP by August 16. Proposals should include: 

1. A brief executive summary 
2. A description of the applicant’s general approach to trauma informed care training 
3. A clear explanation of how the entity would propose training 30 professionals (educators and social workers)  
4. A list of project deliverables to be created with a timeline for each deliverable and overall completion date 
5. A detailed budget that breaks out expenses 
6. Credentials and qualifications of key personnel who will provide the trainings and take the lead in 

coordinating the trainings 
7. An example of the trauma informed care training curriculum to be used (such as ppt slides with talking 

points, video excerpt of past trainings, etc.) 
8. A list of three verifiable client references 
9. A disclosure of any potential conflicts with Resilient LV, United Way of the Greater Lehigh Valley or PCCD. 

Send completed proposals by August 16 to Beth Tomlinson at betht@unitedwayglv.org and to: 

United Way of the Greater Lehigh Valley 
Attn: Beth Tomlinson 
1110 American Parkway NE, Suite F-120 
Allentown, PA 18109 
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