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KEYS TO SUCCESS
for summer learning recruitment

Understand Your Audience
Learn what parents think about summer learning and your
program through conversations at pick-up and drop-off, during
parent-teacher conferences or at open houses. The more you
know about what’s important to them, the more successful you’ll
be getting them to register.

Use Trusted Messengers
Principals, guidance counselors and teachers are some of the most
trusted messengers when it comes to engaging parents and students.
Create an outreach system that helps promote your program through
phone calls, letters sent home or face-to-face conversations to boost
buy-in from parents and encourage participation.

Create Engaging Messaging
Clearly and simply communicate the value of your summer
learning program to parents and stakeholders. For example,
“looking for an opportunity to take charge of your child’s future,”
has been proven effective, along with emphasizing fun, highquality learning, reading preparedness and responsiveness to
everyone’s needs.

Build a Relationship with Parents and Students
Help parents and students feel they are part of something special
– your summer learning “family.” Engage with them throughout the
school year, not just when it’s time to register.

Create a Written Plan
A written plan is a must-have guide for your team’s recruitment
work. It will define what steps you will take to implement your
recruitment effort and will help you track progress.
Make Your Outreach Consistent and Assertive
Don’t expect a single registration flyer to get enough parents to
register their children for your summer learning program. Use
more than one approach, including emails, texts, social media
posts, mailings, personalized phone calls or a mass calling
system. Try to reach parents at least three times.

#KeepKidsLearning

For more information on summer learning,
visit www.UnitedWayGLV.org/SummerLearning.

Make Registration as Easy as Possible
Give parents as many options as possible to register their child for your
summer learning program. This can range from mailing in completed
forms, to taking them to their child’s school, to registering online.
Engage Directly with Students
Students are your most important “customers.” Parents are more
likely to sign their child up if the child wants to attend, and of
course, students are more likely to attend regularly if they enjoy
the experience. Encourage participation before summer during
assemblies or in classrooms and be sure to re-engage students every
day through fun activities.
Offer Summer Meals
For those who don’t have reliable access to food at home, summer
learning programs can help to ensure meals are provided on a regular
basis for kids and families.

