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our promise
United Way of the Greater Lehigh Valley creates opportunities to improve the health, safety and
education of every person in our community. Four years ago, we identified three of our region’s
most pressing challenges and mobilized the community to address their root causes.
From 2014–2017, we invested more than $31 million dollars into strategies to achieve bold goals
and impacted the lives of 120,000 residents throughout the Greater Lehigh Valley. Thanks to
generous support from partners and donors, our investment plan is working:

FOR THE FIRST TIME IN FIVE YEARS,

THIRD GRADERS
TURNED THE CURVE
LEHIGH
VALLEY

17,000 MORE
PEOPLE

ON GRADE-LEVEL READING

HAVE ACCESS TO

AFFORDABLE,
NUTRITIOUS

FOOD

THE NUMBER OF

DEPENDENT GOAL
SENIORS ACHIEP
VED
WHOSE BASIC NEEDS
ARE MET AT HOME

INCREASED
BY 50%

Through coordinated systems change efforts known as collective impact, we have made significant
achievements across the region. On behalf of our partners, we’re proud to share them with you in
our 2016-17 Impact Progress Report.

David S. Lewis
President

J. Marc Rittle
Vice President, Impact

our future
is

bright
Education 2022 Goal:

Increase the number of third-grade
students reading at grade level by 50%
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United Way strives to improve high-school graduation rates and
prepare more students for success beyond school.
Through United Way-funded programs:

1 IN 3

LEHIGH VALLEY

THIRD
GRADERS

AREN’T READING ON GRADE LEVEL.

THIRD GRADE READING IS DIRECTLY LINKED
TO HIGH SCHOOL GRADUATION RATES.

• 90% of students maintain or improved their
reading skills over the summer
• 3% more kindergartners registered “ontime” across BASD and EASD. ASD saw a
7% increase.
• Summer learning gap closed by 6% for lowincome youth across the Lehigh Valley.

WORKING TOGETHER TOWARD A COMMON GOAL
Community Schools: Recognized as a key strategy in Pennsylvania’s
Every Student Succeeds Act.
Trauma-Informed Schools: United Way has championed the creation of
the Lehigh Valley Trauma Awareness Collaborative with 70+ partners.
Challenge 5: This attendance awareness campaign supports schools
and community with effective strategies for every day attendance.
Summer Learning: United Way works with partners to close the
summer learning opportunity gap for low income youth across the
Lehigh Valley.

$5 MILLION
INVESTED IN
2016–17
20,000+ SERVED

#TRACKTO22
• Lehigh Valley Reads: Launching
in October, this grade-level
reading campaign supports 17
school districts, equips parents
and mobilizes the community.
• Talk, Read, Sing: Coming in
Fall 2018, this community-wide
campaign aims to build language
and literacy development in
children 0-3, a benchmark to early
student success.

our future
is

nourished
Food Access 2022 Goal:

Decrease the number of food insecure
residents in the Lehigh Valley by 50%
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United Way invests in and supports programs that
increase access to and consumption of healthy food.

1IN THEINLEHIGH
10VALLEY
PEOPLE

ARE HUNGRY – 63,000 PEOPLE.

1 IN 4 ARE CHILDREN.

Through United Way-funded programs:
• The number of people using food
pantries decreased by 11%
• 4,300 pounds of fresh fruits and
vegetables were distributed to Lehigh
Valley families
• 1,900 seniors received at-home meal
deliveries

WORKING TOGETHER TOWARD A COMMON GOAL

The Lehigh Valley Food Policy Council seeks to increase access to fresh food,
reduce food insecurity and support local farming in the Lehigh Valley through:
Reducing Food Waste: Volunteers recovered 28,000 pounds of nutritious
food through a process called “gleaning.” Leftover food is donated to
Second Harvest Food Bank.
Client Choice Pantries: United Way invested in five client choice pantries.
These pantries offer fresh, nutrient-dense food options allowing people to
choose which produce they take home to their families.
Healthy Corner Stores: 51 Healthy Corner Stores in Allentown, Bethlehem
and Easton have increased the availability and awareness of healthy foods.

$450,000
INVESTED IN
2016–17
41,400 SERVED

#TRACKTO22
• Lehigh Valley Food Policy
Council members aim to
dramatically increase the
number of children served by
summer meal programs.
• United Way will invest in
pantries and programs to
improve access to healthy
food in rural areas.

our future
is

active
Healthy Aging 2022 Goal:
Increase the number of seniors whose
basic needs are met at home by 50%
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United Way supports those who are dependent and invest in efforts
to increase the health and wellness of a growing population.

32,000 SENIORS
LEHIGH VALLEY

HAVE DIFFICULTIES MEETING THEIR OWN

BASIC CARE NEEDS.

AN AVERAGE MONTHLY MORTGAGE
IS $1,000. AN AVERAGE MONTHLY
NURSING HOME COST IS $5,000.

Through United Way-funded programs:
• 98% of seniors avoided a fall
• 76% of seniors improved their key
indicators for diabetes
• 96% of seniors were able to stay safe
and healthy in their homes
• 156 people were trained as
Gatekeepers to identify the risks
potentially affecting seniors.

WORKING TOGETHER TOWARD A COMMON GOAL
United Way Alliance on Aging: 300-members strong, has been
recognized as the number one collective impact model for healthy
aging in the country.

40,000 Lehigh Valley residents will
become seniors by 2025.

$680,000
INVESTED IN
2016–17
1,000 SERVED

#TRACKTO22
• United Way Alliance on Aging
seeks to earn AARP AgeFriendly Community designation.
• United Way and our partners
will initiate a focused
effort to address housing,
social inclusion, community
navigation and transportation
challenges facing Lehigh
Valley seniors.

our future
is

safe
Emergency Services 2022 Goal:
Invest in critical emergency services –
disaster relief, crisis programs and
housing and shelters

DEMAND FOR

EMERGENCY
SERVICES

7,400+

2017

ON THE RISE

2014

2,800+

2-1-1 CALLS RECEIVED

Top 3 Needs

Homeless Services (34%)
Housing (27%)
Utilities (12%)

2-1-1 is a free, confidential 24/7 hotline connecting the community with local resources.

United Way provides a safety net for residents in times of crisis by
connecting people in need with service providers and funding programs.
THERE ARE CURRENTLY

1,300 FAMILIES
REQUESTING

HOUSING
SERVICES
APPROXIMATELY

20-25% OF THEM ARE
WOMEN WITH CHILDREN

Through United Way-funded programs:
• 9,000 people received meals in United
Way-funded soup kitchens
• 2,215 people received violence and
crisis support services
• 1,500 people had access to
emergency shelters
• 1,400 residents received disaster
relief services

WORKING TOGETHER TOWARD A COMMON GOAL

Lehigh Valley Regional Homeless Advisory Board: Utilizes 2-1-1,
powered by United Way, for a Coordinated Entry System to provide a
collaborative approach to serving people experiencing homelessness.
This coordinated system has revealed that there are currently 1,300
households calling for housing/shelter services and there are not
enough beds in the region to meet the demand.

$600,000
INVESTED IN
2016–17
14,500 SERVED

#TRACKTO22
• United Way will provide leadership
to increase access to affordable
housing in the Lehigh Valley.
• United Way will advocate for
solutions to critical violence and
crime issues including human
trafficking and the opioid epidemic.

our future
is

growing
Carbon County

40,000

Monroe

CARBON COUNTY RESIDENTS
UTILIZE NONPROFIT HEALTH
AND HUMAN SERVICES

Carbon
Schuylkill

Northampton
Lehigh
Berks

Bucks

In 2016, United Way of the Greater Lehigh Valley and
United Way of Carbon County merged. We’ve found in Carbon County:
Through United Way-funded programs:

ALMOST

50 PERCENT

OF

STUDENTS

ARE

ECONOMICALLY DISADVANTAGED

• 1,160 customers received
assistance with housing, food
or utilities
• 372 students received afterschool programming
• 84 customers received job
readiness training
• 665 students received dental
services

CARBON COUNTY INVESTMENT PLAN FOCUSES ON THE FOLLOWING OUTCOMES:
• Increase supports for persons with disabilities
• Increase access to healthy food and shelter
• Increase access to physical and mental health services,
including integrated behavioral health in a school setting
• Increase kindergarten readiness and access to school-age programming

AN ESTIMATED

7,000
PEOPLE ARE

FOOD INSECURE

our future is united
Strengthening our community requires the courage, support and vision of a UNITED Lehigh Valley.
Your United Way pledges to proactively provide leadership to build our community capacity to solve
these most pressing and devastating problems together. We embrace a model that addresses the
root causes of our region’s challenges and engages innovative nonprofit and corporate partners to
achieve collective impact. Together, we are changing systems for the good of every person in the
Greater Lehigh Valley.
As United Way celebrates a century of service in the Greater Lehigh Valley, the extraordinary
support for our 100th Anniversary campaign strengthens our capacity to invest sustainably in the
pursuit of our three bold goals. Thanks to generous partners, we look forward to the next century of
working together toward common goals to make the Lehigh Valley the best community it can be.
Our 2018-22 Investment Plan builds on our established progress and sharpens our strategies to
achieve these goals. We invite you to give, advocate and volunteer with your United Way. With your
partnership and support, we can create a stronger, more vibrant and greater Lehigh Valley.

our future is now.
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Thank you for supporting
our 2017 Campaign.
Join us now as we celebrate
100 more years of
LIVING UNITED in the
Greater Lehigh Valley.

#TrackTo22 | @UnitedWayGLV

